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KoHTponbHOE meponpuaTue NpoMeKyTouyHasa aTrectauma — 2.

MepeyeHb BONPOCOB K 3auery.

OnuwwuTe noHATMe. YTO TaKoe NpoeKT?

OcobeHHOCTN U MPUHLMMbI KACKagHOW MoLEeNu

HanuwwuTe cyTb BU3HEC-MOAENM NO KMU3HEHHOMY LUMKAY TOBApa
HM3HEHHbIN LMKA NpOeKTa

OcCHOBHble poaun B NpoeKTe

OnuwwnTe ponb Bhagensbua npoaykra 8 SCRUM TtexHonormm
Onuwwnte ponb SCRUM macTepa

OnuwmTte ponb KomaHabl 8 SCRUM TexHonormm

CnpuHTbl B SCRUM TexHonornm

. MpuHUMNbI NOCTpOEHMA U B3aumogeicTeme KomaHabl 8 SCRUM TexHonormm
. TexHonorus oueHku 3agaHnii 8 SCRUM TexHonorum

. MpUHUMN NTEePATUBHBIX METOA0B YNPABIEHUA NPOEKTaMM

. OnuwmnTe ponb MeHeaKepa NPOEKTa M PO/Ib KOMaHAbl B KACKagHOM moaenu
. IHTerpauma nepapxmyeckoi CTPYKTYpPbl OpraHM3aLmMmn 1 NPOeKTHOM AeATeIbHOCTU
. OnuwuTe NPoayKTOBYHO BU3HEC-MOoAeNb. [JOCTOMHCTBA MU HEAOCTATKM

. OnunwnTe NpuHUMNbI ynpaBaeHMa NpoeKkTom no StageGate TexHonorum
. MpuHuMnbl OPMUPOBAHUA MUCCUN NPEANPUATUA

. MpnHUMNbI OPMUPOBAHMA CTPATENMM NPELNPUATUA

. MpuHLUMNbl OPMUPOBAHUA LEeNeN NpeanpPUATUA

. Onnwnte NpUHUMNbLI NOCTPOEHMA M CYTb CETEBOrO MJaHA, KaK WMHCTPYMEHTa YnpasaeHus

KackagHoi moaenu



